Ana Santean

Project Manager - Renault Technologie Roumanie

Bucuresti

Contact details

Email:
Tel:

City: Bucuresti

About me

To obtain as much experience as | can, to work with a team of inovative people

Professional experience

Experience by
departments

Engineering : 9 years and 1 month
Alimentation: 2 months

Administrative / Logistics: 5 months

Nov 2022 - present

8 months

Sep 2020 - Sep 2022

2 years and 1 month

Project Manager - Renault Technologie Roumanie

Bucharest | Engineering | Auto / Automotive

-Establishing the simulation and physical validation plan to integrate technical
definition diversity and test typology (homologation requirements, NCAP ratings,
insurance type tests - RCAR, internal requirements)

-Analyzing the simulation results, identifying the problems and finding the best
solutions together with the simulation team and other departments

-Planning the physical tests together with the crash laboratory teams from both
Romania and France

-Coordinating the team of passive safety analysts to monitor the physical tests and
providing them with the necessary information to create the test requests
-Analyzing the results, identifying the root cause of the non-conformities,
presenting the conclusions to upper management and project team

-Organizing work sessions with other departments in order to find the best
solutions for the problems and optimising them to take into account costs and
physical mass reductions

Acquired skills and competencies:
Project management, Project Planning, Managementul echipei

production quality engineer - hirschmann automotive

Targu-Mures | Engineering | Auto / Automotive

weekly reports regarding quality in production, morning meetings, handle sorting
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actions in case of claims, sorting instruction updates

May 2017 - Sep 2020 engineering plant support - Autoliv

3years and 5 months Brasov | Engineering | Auto / Automotive

process owner for ongoing changes on serial products, modify BOM of parts for
minor changes, support in RNl and customer claims,drawing analisys after
modification,

Acquired skills and competencies:
Perseverenta, Vanzari, Seriozitate, Punctualitate, casa marcat, lucru echipa,
comunicare relationare, spirit echipa, gestionarea marfurilor banilor

Mar 2016 - May 2017 TEAM LEADER - AUTOLIV

1 year and 3 months Brasov | Engineering | Auto / Automotive

Coordonate production in order to obtain maximum results at highest quality.

Nov 2015 - Jan 2016 development engineer - QUIN SRL

3 months Brasov | Engineering | Auto / Automotive

Acquired skills and competencies:
production of trim carbon parts, types of adhesives

Jul 2014 - Sep 2015  student-Process Engineer - HIB ROLEM

1 year and 3 months Brasov | Engineering | Auto / Automotive

Support for the process engineer. Measuring and evaluating parts according to
work instruction. Monitor the parameters used and offer feedback to my superior
regarding key process characteristics of the parts. Elaborate working instructions,
control plan and production approval. Keep direct contact with quality
department, logistics and production to ensure proper production for project
parts. Producing templates for parts for a better quality evaluation in production.
Analyse disturbances in the process, causes and improving the process.

Acquired skills and competencies:
microsoft word, SPC, microsoft powerpoint, reaction of PUR when applied on
carbon

Nov 2013 - Feb 2014 Quality Consultant - Piese Subansamble Aero

4 months Brasov | Engineering | Naval / Aeronautical

My main responsabilities were to keep under control the documentation of the
company, the quality manual, the procedures and work instructions more
precisely. Also | was responsible with the documentation of the First Article
Inspection of the products , keeping them in archives and keeping in touch with
the client abroad.

Also other duties were to help organise the company and its documentation for
their upcoming certification.

There | had the chance to work with a consultant in audit and taught me how to
apply and implement 5S and 8D.

Jun2012-0ct 2012 manager assistant/trainee - Stabilus

5 months Brasov | Administrative / Logistics | Administrative / Public Sector
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Being in an internship program my responsabilities were to schedule meeting for
the manager, due daily weekly and monthly production reports/tables using the
SAP Program . | was also in charge of the Passive Control file and had the
opportunity to work also with the Quality department and Logistics Department.

Nov 2011 - Dec 2011 promoter - Prohome

2 months Brasov | Alimentation | Food and Drinks
Education
2016 - present - Universitatea Transilvania

inginerie mecanica |

2013 - 2015 Master's degree - Transilvania University

Automotive and Technologies of the Future | Brasov

2009 - 2013 Bachelor's degree - Transilvania University

Automotive Engineering (english teaching) | Brasov

2005 - 2009 High School / Vocational school - National College Vasile Alecsandri
Bacau

mathematics-informatics english intensive | Bacau

Skills

General skills

Adobe Photoshop, CorelDRAW, Microsoft Office, SAP, FrontPage, AutoCAD 2d, Catia, corel photoshop,
Pro/ENGINEER

Foreign languages

English: Advanced

French: Intermediate
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